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Secondary reading: Connecting research and practice ' 1
Ricketts et al. (2014; 2020); van der Kleij et al. (2022; 2023) N

HOLLOWAY

Reading proficiency is linked to educational outcomes in secondary school

» Reading proficiency will determine access to the curriculum and the cumulative development of
knowledge

« Reading is need to demonstrate curriculum knowledge in national assessments

Reading is extremely variable amongst teenagers
« This presents a substantial challenge for all teachers working in secondary schools
» Continuing professional development is needed for all secondary teachers to support all pupils

There are high levels of reading need in teenagers
+ Some reading needs are evident across primary and secondary school, others emerge later
* We must identify, support and monitor reading needs in secondary as well as primary school
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Research underpins continuing professional development (CPD) to enable
secondary teachers to support reading in all pupils

+ CPD developed by RHUL (Professor Ricketts), with a large network of teachers and reading
experts, commissioned by the UK Government Department for Education.
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Training to enable secondary teachers | [P
to support reading in all pupils

School leader package Practitioner package

Introduction and reflection

Introduction

Introduction e Introduction and reflection

* Whatis reading?
* Readingin secondary students

Research-led

Research-led

What is reading?

() - () : o T
O videos e Assessing reading O videos Readingin secondary students
© ©
= = * Introduction
=8 BCETG SIS« Introduction > | Teacher-led _
U . o ) . * Core strategiesfor the

videos * School leader principles videos classroom

* Post-trainingreflection and End ¢ Post-training reflection and
action plan 1! action plan
bit.ly/SecondaryReadingCPD Department
SCAN ME for Education
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https://bit.ly/SecondaryReadingCPD

Trialling Continuing Professional .
Development (CPD)

e_O RHUL Professor Jessie Ricketts
.‘. >> -

Project

Team EUGEER UK Government Department for Education D e par t m e nt
]
f 1. Raising awareness and increasing uptake of CPD for Ed ucat I O n
( ) 2. Evaluating whether the CPD is effective in promoting knowledge, confidence,

and change to practice
3. Establishing whether the CPD is feasible and accessible

Objectives

Key Outputs [ Impact and next steps

Quantitative feedback data indicating positive changes to knowledge,
confidence and practice

» CPD is effective at promoting teacher knowledge, confidence
and changes to practice

Qualitative feedback identifying next steps
Report
Infographic detailing the research findings, CPD and other related initiatives

* Research and resulting CPD linked to government investment
in secondary reading
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Trial initiated
Implementation

» Coaching sessions with schools
to enable translation into school

» School leaders recruited
 CPD resources shared

+ Kick off webinar policies and practice
Apr 2025 ‘ Sep 2025 - Feb 2026 ‘ Mar 2026
e som 8 @m nomm o m o 2 @om somm nomm 0 o nomm o nom 2 @ o som o nom o w @m o EnEmm o ®
1 May-Jun 2025 l Mar 2026 l
CPD launched Delivery and feedback Outputs
+ Launched by Department « CPD delivery « Data collation and

for Education  Feedback data collection analysis

* Freely available to all + Reporting and infographic

» Guidance (gov.uk) and
videos (youtube)
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https://www.gov.uk/government/publications/supporting-all-readers-in-secondary-school

Uptake

HOLLOWAY

>> Videos shared on Department for Education

- % Youtube Channel

= Total hits across 13 videos: 57,000*
= Average hits per video: 4,000*
= Highest hits ‘what is reading’: 8,000*

57,000 YOUtu be “To nearest 100 . .
h its across 1 3 >> Anonymous feedback form disseminated on

Youtube: 243 responses
videos

>> Trial feedback form collected as part of this
project: 40 responses (35 schools)

>> Follow-up implementation meetings: 15
schools
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Anonymous feedback

243 responses

Research questions: >> Who?
= 1. How was the CPD effective in promoting gaClassicaciicioascilcollieader=aosty
secondary (88%)

knowledge, confidence, and change to practice?

= Range of disciplines (23% English)

>> How?
- % = Delivery mostly as a group (47%), also

individually in a group (18%), individually (35%)

>> Effective

Change to SChOOI pOIiCy = 61% increase in knowledge

and practice: “Added four = 72% increase in confidence
. - = 67% will change practice
pOInts to our readlng >> Feasible and accessible

= 2. How feasible and accessible was the CPD?

action plan”

= 94% feasible

E = 97% could access

= 91% fully understood content
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Trial feedback

40 responses, 35 schools

Research questions:

= 1. How was the CPD effective in promoting
knowledge, confidence, and change to practice?

= 2. How feasible and accessible was the CPD?

“Staff are on board with
improving reading after |
delivered your CPD. Your work
has given the incentive credit
and the research which is
available helps them to
understand the importance and
the requirement.”
==
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Who?

= Class teachers, school leaders, mostly secondary
(90%)

= Range of disciplines (44% English)
How?

= Delivery mostly individually (62.5%), but also as a
group (27.5%), and individually in a group (10%)

Effective

= 61% increase in knowledge on reading research
(70%), classroom strategies (67.5%), reading
assessment (50%), and student challenges (70%)

= 85% increase in confidence

= 60% will change practice and 72.5% will change
leadership

Feasible and accessible
= 97.5% feasible

= 97.5% could access

= 100% fully understood content



=1 What do respondents say they want next?

% =
“It was a good training course, | enjoyed being able to Further exemplification of

work through it at my own pace with support from the CIatSI;i:;::t-egt]':Zs I:r:h:e
member of staff in charge of delivering this material, brief” (Histo );eacher;y
reflecting and feeding back to them in group sessions. . i

The only challenging aspect is the number of hours in =
the day, there just doesn't ever seem to be enough
" 4 time to build everything in to every lesson, week - this
is not because | don't want to!” (Geography teacher) |
E “Bespoke subject specific
session e.g how to
develop reading in D&T
% with ideas and strategies
“The training was succinct and clear, however a leader might be and resources” (Science
looking for more indepth knowledge of or practical suggestions of teacher) S

how to implement effective reading leadership across a school.”

- (Assistant vice principal)
=======
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Impact and next steps 2

UNIVERSITY
OF LONDON

>> Impact on schools and teaching in promoting
knowledge, confidence and change to
practice

>> Economic impact in driving government
U n lOCki n investment in secondary reading
9 >> Directly motivated Unlocking Reading CPD
for reading needs mentioned in Schools
White Paper (2026) with projected reach of
75% secondary schools in England

Reading

>> Used by Department for Education English
Hubs in their work on secondary school
reading

>> Development for use in Australia
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Infographic L.

TEENIIG READING AHOY!

SECONDARY RERDING RESERRCH, PRACTICE RAND POLICY

Reading is not (just) a
primary school issue

Both reading and
engagement matter

Secondary reading is extremely
variable and there are high levels
of need. Reading is linked to
social advantage and attainment.

ST woro
EFFIINCY

N o
s
T We need effective secondary approaches - -‘“'\ %@ﬂ é H Sﬁ —
// for identifying reading needs, supporting | —
7 needs, evaluating the impact of support g t‘@

and intervention
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